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' “The trainers makes a

good connection with

— my project Vea[[ty.’ 7
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The methodology for the
agile/scrum organisation!
For starting and experienced
project managers

“Perfect start for
Agile working!”
Project manager
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Are you also done with the elaborate Excel en MS Project

schedules? This training focuses on the newest planning
methodology for projects: Lean Decision Based Planning.

WHAT WILL YOU LEARN?

This methodology is developed at

Philips and makes sure that when

you plan your projects, you:

* Have a good start for the
agile/scrum method.

Plan based on decisions
instead of on activities, which
results in a shorter lead time
Will not include the waste in the

planning

Have a clear decisionmaking
and data flow with your
stakeholders

R

‘A planning methodology with
support from all the positions!”

Project/program lead
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“Exceptionally
educational!”

Business process
expert

“l can apply what
| learned in my

daily work!”
Quality advisor

A unigue planning “Very clear for the

V%Ctl’\DdDLDgH and at ®) Stakeholders 22
the same time a O Policy advisor

perfect team builder! Q

A methodology
that makes you
happy!
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OPEN REGISTRATION cpen

miNnd

MANAGEMENT

WANT TO KNOW
INVESTMENT MORE?

1 session of 1 day info@mans.nl

1 return meeting of 0.5 day +31 88 605 48 49
€1.100,- (excl. BTW)

.
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Practica|]”

Project leaqe,

—

u" OLan Wa‘d Of

PAMD SIGN UP

Managef . .
Spring and autumn. Start date in
agreement with the students.

|:| Yes, keep me informed when
the course starts.
My e-mail:

|:| Yes, | sign up

Location: Papendorp, Utrecht.


mailto:info@mans.nl

